PROJECT SETUP

THE DESIGN PHASE

Stage 1
Design

Define educational key
concepts, learning
outcomes and activity

.

Complete concept map
and/or summary of scope
(Subject Matter
Experts/Educational
Specialist)
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.

Review by

- Educational Specialist
- Project Manager

- Working Party/CARG

- Subject Matter Experts

Stage 2
Design Brief

Create design briefs

Stage 3
Learning Object Design

Create learning object
design specifications

Final learning object briefs
(Subject Matter Experts)

Produce accepted LODs
(Developers)

Review by

- Educational Specialist
- Project Manager

- Working Party/CARG

Commercial in Confidence
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DEVELOPMENT NEGOTIATION

Key

o N
Review by

- Educational Specialist
- Project Manager

- Working Party/CARG

- Subject Matter Experts

- Teacher Focus Group
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~

Objectives
Activities

Deliverables

QA Events




